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Use this to make uncertain beliefs visible and prevent them from silently becoming facts.
	Item
	Complete this field

	Assumption
	What are we treating as true?



	Reason
	Why is this assumption necessary?



	Evidence
	What currently supports it?



	Owner
	Who can confirm or challenge it?



	Impact if wrong
	How could findings or actions change?



	Priority
	High, medium, or low.



	Validation plan
	How and when will it be tested?



	Status
	Open, confirmed, rejected, or revised.




Before you finish
☐ Focus first on high-impact assumptions   ☐ State uncertainty plainly   ☐ Update related findings when an assumption changes
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