Benefits Realization and Closeout
Practical Analyst Playbook  |  Decide resource
Use this after delivery to confirm adoption, measure value, transfer ownership, and capture lessons.
	Item
	Complete this field

	Expected benefit
	What improvement was promised?



	Baseline and target
	Starting measure, desired result, and time window.



	Actual result
	Observed outcome and date measured.



	Adoption
	Who is using the deliverable and how consistently?



	Side effects
	Unexpected costs, risks, behaviors, or harms.



	Ongoing owner
	Who maintains data, logic, reporting, and actions?



	Handoff items
	Files, queries, definitions, access, schedule, and support contacts.



	Lessons and next review
	What should be repeated or changed, and when will benefits be checked again?




Before you finish
☐ Confirm ownership before closure   ☐ Measure outcomes, not only delivery   ☐ Archive reproducible evidence
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